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1 Introduction
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INTRODUCTION

CITY OF INDIANAPOLIS

Olgen Williams

Deputy Mayor

Wendy Cooper

Department of Metropolitan Development

CONSULTANT TEAM

Development Concepts, Inc.

Project Leader, Development Planning, Market Analysis

Domain Architecture
Site Analysis

Shrewsberry & Associates

Environmental / Engineering

Storrow Kinsella Associates

Infrastructure Planning
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INTRODUCTION

ADVISORY TEAM

Jan Diggins Eddie Owens
Citizens Energy Group Neighbors Helping Neighbors
Peggy Gamblin Myron Richardson
Riverside Civic League Flanner House

Jan’et Edwards Mike Sprovtsoff
MBRA UNWA DC

Kim Flowers Pastor Willoughby
UNWA, Inc. UNWA DC

Pastor Hicks Keith Veal

First Baptist North UNWA DC
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INTRODUCTION

DEVELOPER ROUNDTABLE

Janine Betsey

King Park Area Development Corporation

Mark Grant

Partner, Ice Miller LLP

George Brown
Great Lakes Capital Fund

Ron Fisher
The Discovery Group

Steve Steffel

Levi Investment Realty, Inc.
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INTRODUCTION

THE ASSIGNMENT

Deliver recommendations following an intensive 4-month, 4-part
collaborative process.

Provide an short-term, economically feasible development strategy for
the use of available Tax Increment Finance (TIF) funds to be used within
the UNWA / TIF District.

Recommend how to best allocate UNWA funds in a manner that attracts
additional investment to the United Northwest Area.

Determine a short-term project specifically oriented towards
implementation by the Department of Public Works.
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INTRODUCTION

What is TIF? TIF = Tax Increment Financing
Redevelopment tool used by Cities to support private development and increase
the local tax base.

Captures the “incremental” property tax from a designated area, creating a fund
that is used for redevelopment and economic development projects.

UNWATIF District has been in place since 1997

Has collected a total of $3.8 million in tax “increment” to be spent within the
District
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INTRODUCTION

What is TIF? TIF = Tax Increment Financing

Increasing Assessed Value

Revenue from the incremental Assessed Value
(belongs to sponsoring authority)

Base Assessment UNWA TIF

of property values

Assessed value of
property within
TIF district

Base Year
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INTRODUCTION

What is TIF? TIF = Tax Increment Financing

Potential Uses for the UNWA TIF Funds

A New Roads, Infrastructure Improvements and Right-of-way upgrades in
conjunction with anticipated development or building improvements.

The purchase of land for development or improvement purposes.
“Matching” funds for other public loans and/or grants.

Clean-up (remediation) of any potential environmental hazards.
Loan Guarantees and other development incentives

o o Jo I

What TIF funds cannotbe used for

A Direct Expenditure on Construction or Rehabilitation for Housing,
Commercial Structures or any other type of building.

A Direct Loans or financial incentives to homeowners or business owners.

A Maintenance or Operating Budgets
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INTRODUCTION

Local Context
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2 Listening and Learning
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LISTENING & LEARNING

TEAM’S “"HOMEWORK"” PHASE
“Listening”

A Four Advisory Team Meetings

A Four Developer Roundtable Sessions

A Two Public Meetings (Including this presentation)

A Project Website

A Six Neighborhood Focus Groups

A Over 200 Residents and Stakeholders Directly Engaged
in This Process
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LISTENING & LEARNING

TEAM’S “"HOMEWORK"” PHASE
“Learning”

Physical Analysis of TIF District

A Land Use and Zoning
A Housing /Vacant Land Inventory

A Cultural and Historic Resources
A Cultural Resources
A Infrastructure Assessment

Market Analysis

A Residential and Commercial Markets

TIF District Analysis

A Tax and Revenue Trends
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LISTENING & LEARNING

CONCLUSIONS

Limited Resources Available ($3.8 million).

TIF District could absorb hundreds of millions of dollars in public and
private investment before full economic recovery is possible.

Many different needs across the TIF District neighborhoods.

Consultant Team evaluated potential improvement projects based on 3
criteria;

(1) Can be accomplished in the short-term (1-2 years)?
(2) Can TIF funds be used?

(3) Will it be a catalyst in attracting future private investment?
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3 Opportunity Areas
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OPPORTUNITY AREAS

OPPORTUNITY AREAS

Two areas were selected for the purpose of focusing TIF funding.

1) Dr. Martin Luther King, Jt. Street
2) Central Canal

Both areas have the potential for public and private investment projects that; (a)
could be implemented in the short-term; (b) could use TIF funding; and (c) would

be catalysts for future investment.

Highly visible areas of the TIF District that contribute negatively to the area’s image
and identify.

Offer the best potential for short-term economic impact.

Locations where improvements can impact the largest portion of the overall
district and larger UNWA area, both immediately and in the long-term.
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OPPORTUNITY AREAS
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OPPORTUNITY AREAS

MLK STREET

The best commercial corridor in the TIF district - best
location for new commercial uses and businesses.

Area’s “front door”, contributing to the impression
given to those who travel to and through the area.

Multiple institutional and commercial “anchors” can
be leveraged for new investment.

Important connection to employment centers.
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OPPORTUNITY AREAS

DEVELOPMENT “VISION” FOR MLK CORRIDOR

Vision helps establish the “direction” the
community is taking in terms of where TIF funds
are invested.

(1) Goal — to create a successful retail /
commercial / employment corridor that serves
the needs of local residents

(2) Significant Right-of-Way Improvements to MLK| - |

Street

(3) Create Gateways that define MLK Street (and
UNWA) as a distinct place

(4) Leverage development on the street to create
investment in adjacent residential
neighborhoods.
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OPPORTUNITY AREAS
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